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The Electronic Medication Administration Record (MAR) within the Epic
ecosystem is more than just a digital checklist; it is the legal and financial
backbone of clinical operations. In 2025, as payers increase audit scrutiny
on infusion services and high-cost pharmaceuticals, understanding the
intersection of Epic MAR documentation and revenue cycle management is
critical for healthcare providers, coders, and administrators.

Epic MAR Documentation Requirements

To maintain compliance with CMS (Centers for Medicare & Medicaid
Services) and private payer guidelines, specific data elements must be
captured within the Epic MAR. Failure to document these elements
accurately can lead to immediate claim denials or significant recoupment
during audits.



### Required Data Elements

* **Medication Name and Strength:** Exact identification of the drug
administered.

* **Dosage:** The specific amount given, corresponding to the provider’s
order.

* **Route of Administration:** (e.g., IV, IM, Sub-Q, Oral).

* **Time Administered:** Real-time synchronization is essential for time-
based CPT codes.

* **Qrdering Provider:** The clinician responsible for the medical
necessity of the drug.

* **Administering Clinician:** The nurse or practitioner's electronic
signature and credentials.

* ** ot Numbers & Expiration:** Especially critical for vaccines and high-
cost biologics.

* **Start and Stop Times:** In the context of infusions, these define the
'‘primary' vs. 'add-on' billing units.

### Compliance and CMS Expectations

CMS expects 'contemporaneous' documentation. This means the time-
stamp in Epic should reflect the actual time the medication was delivered
to the patient. Audit triggers often occur when 'rounding' is detected (e.g.,
all infusions starting exactly at 10:00 AM) or when the nurse’s
administration time is logged after the patient has been discharged.

### Audit Risks: Precision Matters

Auditors focus on the 'Audit Trail' feature within Epic. If a clinician
documents a medication 4 hours after administration without a 'Late
Entry' flag and explanation, it raises red flags regarding the reliability of
the entire record. Inconsistent infusion durations—where the MAR shows a
15-minute duration for a drug that clinically requires 60 minutes—are
primary targets for 'down-coding' or full denials.

How Epic MAR Affects Billing

The relationship between the Epic MAR and the billing office is direct. In
many facilities, the revenue cycle is automated through 'Charge Trigger'



logic, where an entry in the MAR automatically drops a charge to the claim.

### From MAR to CPT Coding

For hydration, therapeutic, and chemotherapy infusions, the MAR is the
sole source of truth for CPT coding.

* **[nfusion Timing:** CPT codes 96365 (Initial) and 96366 (Each
additional hour) depend entirely on the duration calculated from the MAR's
start and stop times.

* **Add-on Dependencies:** Codes like 96368 (Concurrent infusion)
require the MAR to show two distinct medications running through the
same IV line simultaneously. If the stop time for one is missing, the
'‘concurrency' cannot be proven.

### Mini-Case Study: The 15-Minute Rule

**Scenario:** A nurse documents a primary therapeutic infusion (CPT
96365) from 10:00 AM to 10:45 AM.

**The Error:** The billing department submits the claim for one hour of
infusion.

**The Outcome:** During a post-payment audit, the payer identifies that
the duration was only 45 minutes. Since CPT guidelines require a minimum
of 31 minutes to bill the first hour, but 91 minutes to bill the second, the
documentation only supports the initial code. However, if the timing had
been documented as 10:00 to 10:30, it would barely meet the 31-minute
threshold. Precise timing in Epic MAR prevents the risk of 'over-billing' and
subsequent penalties.

Epic MAR vs Medication Administration Record
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While a traditional MAR serves as a clinical log, the Epic MAR acts as a
financial ledger. The automation within Epic allows for 'Real-Time Demand'
of charges, ensuring that as soon as a clinician clicks 'Accept' on an
administration, the corresponding HCPCS code for the drug and the CPT
code for the administration are prepared for the biller.

Modifier-Based Documentation Strategies

Strategically navigating modifiers requires clean MAR data. Payers often
deny claims with modifiers unless the clinical record (the MAR) provides
the necessary context.

### Epic MAR and Modifier 25

Modifier 25 is used for a 'Significant, Separately Identifiable Evaluation and
Management (E/M) Service by the Same Physician on the Same Day." If a
patient receives an injection in the same session as an office visit, the Epic
MAR must show the administration time did not overlap with the
physician's documented E/M timeframe in a way that suggests the visit
was purely for the injection.

### Epic MAR and Modifier 59

Modifier 59 (Distinct Procedural Service) is frequently applied when
multiple injections are given. The MAR must clearly document different
sites (e.g., Left Deltoid, Right Deltoid) or different routes to justify that the
services were truly distinct and not part of a bundled payment.

### Infusion Add-On Codes
Timing accuracy is the foundation of add-on codes. Without exact clinical



documentation of the 'Start' and 'Stop' for each drug, add-on codes for
sequential or concurrent infusions (96366, 96367, 96368) will be rejected
due to lack of supporting evidence in the electronic record.

Real-World Billing Scenarios

Scenario 1: Concurrent Infusion Mismatch

A primary infusion is documented with clear start/stop times. A
secondary infusion (96368) is started, but the nurse forgets to
document the stop time. **Result:** The payer denies the 96368 add-
on code because there is no proof the medications were running
simultaneously for a significant duration. The absence of a 'Stop Time'
in Epic essentially voids the billable event.

Scenario 2: The 'Rounded' Time Audit

A facility notices a high volume of infusions documented as starting at
exactly :00, :15, or :30. An audit reveals that these were not the actual
clinical times, but 'estimated’ entries. **Result:** The payer flags the
facility for fraudulent documentation patterns and demands a 2-year
look-back audit, leading to substantial financial liability.

Scenario 3: Late Entry and Addendum Protocols

A clinician realizes at the end of a shift (8 hours later) that they didn't
document an IV push. They enter it retroactively without using the
'Late Entry' function. **Result:** When compared against pharmacy
dispensing logs (also in Epic), the discrepancy in time-stamping
suggests the medication might not have been given at the time
claimed, leading to a denial of the drug's cost (HCPCS code).



Common Epic MAR Documentation Mistakes

* Failing to document 'Stop Times' for infusions (The #1 cause of billing
errors).

* Copy-forward errors where previous doses are duplicated into
current records.

* Incorrect medication route selection (e.g., documenting IM when it
was IV).

* Missing provider signatures on verbal orders before administration.

* Mismatch between the MAR administration time and the nursing
'Progress Note' narrative.

Frequently Asked Questions

What is Epic MAR used for?

Epic MAR (Medication Administration Record) is a digital tool used by
healthcare providers to document the delivery of medications to a patient.
It ensures safety by cross-referencing patient identity, dosage, and timing,
while also serving as the primary source of truth for pharmaceutical billing
and compliance audits.

How does Epic MAR impact billing audits?

Auditors use the timestamps and clinical data in the Epic MAR to verify that
the CPT codes billed match the actual services rendered. Inconsistencies,
such as missing stop times for infusions or 'rounded' administration times,
often trigger claim denials or financial recoupment by payers like
Medicare.

Is Epic MAR required for Medicare compliance?

While Medicare does not mandate a specific brand of software, it strictly
requires accurate, contemporaneous documentation of medication
administration to validate medical necessity. The Epic MAR is the standard
tool used by most top-tier health systems to meet these rigorous CMS
documentation and reporting standards.

How does Epic MAR support CPT infusion codes?



CPT infusion codes (96365-96379) are time-based. Epic MAR supports these
codes by capturing the exact start and stop times of nurse-led
administrations. This data is used by coding software to automatically
determine the correct primary and add-on codes for the hospital's billing
department.

Can incorrect MAR documentation cause claim denials?

Yes, incorrect documentation is a leading cause of claim denials. Common
issues include missing site information for injections, lack of dosage
correlation with provider orders, and failure to document the stop time of
an infusion, all of which result in a lack of 'medical evidence' to support the
charge.

What's the difference between Epic MAR and a standard MAR?

A standard MAR may be paper-based or a standalone digital log. Epic MAR
is different because it is fully integrated with the patient's entire EHR,
pharmacy system, and billing engine. This integration allows for real-time
safety checks and automated charge capture that traditional MARs simply
cannot provide.
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